POSTER PRESENTATION ON POEM 
FRAMEWORK 


Understanding 


the POEM 


Framework 


Paid Media ee Earned Media 


Paid Ads Word-of-mouth 
Traditional Ads Marketing 

e Search Engine Viral Marketing 
Marketing(SEM) Press releases 
Offline Ads Publicity 


& Alat af feed 


Advantages Disadvantages 


Quick results Costly 


Highly scalable Lack of Credibility 
Measurable 


Best for long term marketing Results take time before they 
Cost effective appear 


Versatile No guaranteed Results 


Reach a Niche Audience 
‘ Total control over your asset 


Earned 
Media 


THE POEM FRAMEWORK 


Product Opportunity Evaluation For Startups & Product Managers 


Clearly Identifiable Customer 


Meaningful Problem to Solve 
| CUSTOM ER segmentable Market 
- Customer Accessability 
Customer Loyalty 


. Tight Niche Focus 
No Network Effect 


li. P RO DU CT Lean Method Viable 
: . Team-to-Market Fit 


. Inherent Story (Virality) 


Healthy Margins 
Demand Constraint 


il FINANCE Supply Constraint 


Sunk Costs 
Cashflow Requirements 


. Secular Trend Alignment 


Recent Innovation Filter 
lV TI M | N G . Market Inefficiency 
Recent Competition Surge 
. Signs of Commoditization 


. Limited Competition 


. Competitor Fitness 
V COMPETITION . Your Team s Fitness 
. Defensible Position 
. Barriers to Entry 


